
Minutes of the September Governing
Board

St Jude Elementary
September 27, 2022 at 7 PM on Zoom

Members Present
Principal: Ian Cavanagh (IC)
Chairperson/Parent Delegate: John Critchley (JC)
Staff Representatives:
Keena Mann (KM)
Stephanie Racine (SR)
Sharon Dupuis (SD)
Crystal Rose (CR)
Lorie King (LK)

Parent Representatives:
Sarah Niven (SN)
Natasha English (NE)
Kate Gross (KG)
Richard Deza (RD)
Kalya Robinson (KR)
Stephanie Schami (SC)

1.0 Opening of Meeting
It was unanimously resolved that the Meeting would be recorded via Zoom, and the transcript
shall be sent to the Secretary of the Meeting for production of the minutes.
Meeting was opened by the JC at 7:05 PM without objection.

2.0 Adoption of the Agenda
MOTION #GB20220927-01
Addition of 15.6 Cafeteria Pricing
Addition of 15.7 Walking Permissions
Addition of 15.8 Coding Club
Addition of 15.9 Green Key
Addition of 15.10 Terry Fox Run

SR moves to adopt the agenda.
Seconded by NE.
Motion carried

3.0 Questions From The Public
It was established that there were no questions from the public.

4.0 Adoption of AGA Meeting Minutes
MOTION #GB20220927-02
Motion to approve AGA Meeting minutes SN



Seconded by KG
Abstentions by SR, LK, KM, CR, SD
Motion carried.

5.0 Adoption of June Meeting Minutes
MOTION #GB20220927-03
Motion to table the Adoption of June Meeting Minutes by JK
Seconded by KR
Motion carried.

6.0 Business Arising
6.1 End of Year report

MOTION #GB20220927-04
Motion to table the Adoption of End of Year report by JK
Seconded by NE
Motion carried.

7.0 Elections
7.1 Chairperson

KG nominates JK as chair for the year.
JK accepts the nomination.
JK elected as chair.

7.2 Alternate Chairperson

SD nominates KG as alternate chair.
KG accepts the nomination.
KG elected as alternate chair.

7.3 Secretary
MOTION #GB20220927-05
IC motions that Christine Flynn be asked to take the minutes.
JK seconds the motion.
Motion carried.

7.4 Treasurer
KR volunteers as treasurer.
KR is elected as treasurer.

8.0 Conflict of Interest Forms
- Form will be distributed by IC to declare any conflict of interests in being part of the governing board, for
transparency’s sake.



9.0 GB Meeting Dates
- Proposed dates circulated by IC, important to have them on different nights as LTM.
IC proposes October 25, November 29, January 31, February 21, March 28, April 25, May 30, June 13.
MOTION #GB20220927-06
Motion to accept the dates by JK
Seconded by KG
Motion carried.

10.0 Principal’s Report
- IC reads through report shared in writing with the GB.

11.0 PC Delegate’s Report
Nothing to report

12.0 Teacher’s Report
- In addition to what was reported by IC, school yard soccer game was a success

13.0 Daycare Technician’s Report
- Ped day on September 23 – Welcome Back Picnic in the cafeteria
- Ped days should start at 7 and close at 5:30 (instead of 6-6), because it is a long day for everyone
- Next ped day will be inside, during the elections, but will be a breakfast-lunch activity for the kids
MOTION #GB20220927-07
SD motions to change the hours of the ped days to 7-5:30
KM second the motion
No objections.
Motion carried.

14.0 PPO Report
- Will have a meeting this weekend. Wants to know from the GB what they should be raising funds for. Last
year, the fundraising was for the new module.
IC says that the money for the module is set. The budget is 90,000 $. The PPO has raised 45,000 and the
government would provide the other half, but it was not accepted in the end. Most likely not accepted because
the school received 2,000,000 $ which went partly to the school yard. IC suggests that they explore the idea of
a synthetic ice rink in the school yard, which JFK in Laval has done over the summer, and would apply again
for the same government funding.

-KM asks if she can consult the staff to see if they have any ideas, and she will bring this back next meeting.

MOTION #GB20220927-08
SN proposes three activities to be approved by the GB:

- Halloween Dance on Friday October 28, at the school. Will need to find a DJ and volunteers.
- Will organise a Christmas craft fair at the school at the end of November
- Two popsicle days in October ($2 per popsicle)

NE seconds the motion.



Questions about revenue for renting the table. Usually, each table is rented for 25-50$, and the PPO can sell
treats or snacks, a Santa Claus could charge for photos.

KM mentions that she has TCBY on the list and whether it will conflict with the popsicles, as the Grade 6
students really need the TCBY money.

Vote against motion to approve all three proposals.
Motion rejected

MOTION #GB20220927-09
KM motions for the Halloween Dance and Christmas Craft Fair (JK) only.
KR seconds the motion.
Motion carried unanimously.

15.0 New Business
15.1 Approve – Rules of Order and Procedure

Discussion on having the meetings mostly on Zoom with the option of having them in person occasionally (at
the end of the year). Meetings would be decided based on a vote by GB members in September.

MOTION #GB20220927-10
IC motions to write a proposal for next GB meeting that would amend the rules such as the meetings can be
either Zoom or in person, decided by GB members in September of each year.

KM seconds the motion

Motion carried.

15.2 Grade 4 field trip
MOTION #GB20220927-11
KG motions to have a Grade 4 field trip, as described in document circulated before the meeting.
KR seconds the motion.
Motion carried.

15.3 Halloween
KM says that a special committee has been formed to have a special day for Halloween, on Monday October
31. This will be a day of activities for the students, starting at 9:30 AM, each activity will be 20 minutes, with
same recess and same lunch hour, until the end of 4th period.

MOTION #GB20220927-12
Motion by KM to have the Halloween special day.
KR seconds the motion.
Motion carried.



15.4 TCBY
MOTION #GB20220927-13
KM motions to sell TCBY from October to June every Tuesday for $3 per cup, going to activities and graduation
for Grade 6 students. The students manage the sales and accounting themselves.

KR seconds the motion.

Question about how much was made last year. IC looks this up and says 9,140 $ of revenue was made last
year.

Motion carried.

15.5 Bracelets
MOTION #GB20220927-14
Two teachers would like to do an ECA – invite the students to make bracelets, want to buy thread, beads,
elastics and other materials, and charge $10 to the students doing the ECA. This would be done once a week.
IC adds that if a student is interested and they cannot afford the $10, they can still participate, the school will
cover the charge. The ECA is open to grades 4-6.

IC shares the ECA plans for the year.

KM motions to accept the bracelets ECA
Motion seconded by SN.
Motion carried.

15.6 Cafeteria Pricing
IC says that prices at the cafeteria has been increased, and a full list of prices and changes will be in Google
Drive. This will be voted for in January 2023. Generally, the prices per meal have gone up by 0.25, which is
reasonable given current inflation rates. IC clarifies that St Jude does not charge rent, which reduces Miss
Helen’s costs.

15.7 Walking Permissions
MOTION #GB20220927-16
KM motions to provide a blanket walking permission to teachers if they give parents and administration 24
hours’ notice.

Questions by KR – where they would go. KM answers that the teachers would go to the library, Dairy Queen, or
walk around the block, or at the fire house.

LK seconds the motion.

Motion carried.



15.8 Coding Club
MOTION #GB20220927-17
KM motions that ECA led by Miss Chantal, starting in October, for students grades 4-6, once a week. She
wants to request permission to purchase Microbits for $45 per child, but if 10 children or more are doing the
coding, then the cost would be cheaper, since she would build it in bulk.

Motion seconded by KG

Motion carried.

15.9 Green Team
MOTION #GB20220927-18
KM motions that Miss Chantal will do another ECA on eco-gardening, will ask $15 per student for supplies
related to seeds, plants, etc. and will grow plants with the students. No grades are mentioned, but KM assumes
it is for grades 4-6.

KM adds that she will bring the ECAs for all grade levels at the next GB.

KR seconds the motion.
Motion carried.

15.10 Terry Fox Run
MOTION #GB20220927-19
SR motions for the event, which is held all around the world to raise money for cancer research. This will take
place during period 3. If it rains, it will be postponed for the following day. All students will participate.

KG seconds the motion.

Motion is carried.

16.0 Correspondence

No correspondence.

RD has a question about the vegan option pricing. KM has not offered the vegan option yet, but says that the
lactose free one is offered.

17.0 Adjournment
MOTION #GB20220927-20
Motion to adjourn by SN
Motion seconded by NE.

Motion is carried.

Meeting is adjourned.


